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OVERVIEW OF OUR INTERNATIONAL EXPANSION SERVICES FOR
ENTREPRENEURS

Expanding a business into international markets requires more than ambition — it demands research, strategy, structured
planning, and continuous execution. Our Entrepreneur Expansion Services are designed specifically for manufacturers,
traders, SMEs, startups, and brand owners who want to grow their business outside their home country and establish a
strong global presence.

We transform your product into a global-ready brand, ready to access markets such as USA, Canada, UK, Europe, Middle
East, and Asia-Pacific.



What This Service Is For

This service is designed for entrepreneurs who want to:

Expand Internationally Find Partners Test Markets

Expand their business Find new buyers, distributors & Test new markets with minimum

internationally partners risk

Build Strategy Scale Globally Strengthen Brand

Build a structured export strategy Scale to multiple countries Strengthen their brand for global
buyers

Increase Revenue

Increase international sales & revenue

We help you go global step-by-step with clarity and confidence.



What We Provide Under This Service

Our "For Entrepreneurs" service includes the following core components:

A. Market Research (International Market Study)
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A complete analysis of the target country:

e Market demand & size e Price benchmarking
e Consumer preferences e Regulatory requirements
e (Category trends e Industry opportunities & gaps

e Competitor analysis

This helps entrepreneurs understand where to go and why.

B. Buyer & Partner Lists (Verified B2B Contacts)

We provide 50-200 verified buyers in your target country:

e Importers

e Distributors

e Wholesalers

e Retailers

e Private label buyers

e E-commerce marketplace sellers
Including /' emails / websites / phone numbers y/ LinkedIn contacts.

This allows entrepreneurs to start selling immediately.

C. International Business Expansion Plan

A premium, 40— 50 page strategy document that includes:

e Market research e Step-by-step entry roadmap
e Country selection e 6-month activation plan
e Compliance requirements e Operational & logistics plan

e Sales & marketing strategy

e Competitive positioning

This becomes your complete guide to entering a new market.

D. International Digital Marketing
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We manage your online presence to attract global buyers:

e Instagram & LinkedIn content
e International targeting

e Product catalog promotion

e Buyer-focused messaging

e B2B lead generation

e Branding for global markets

This makes your brand visible and trusted internationally.

E. Virtual Export Office (VEO)
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We act as your export department, providing:

e Buyer communication

e Follow-ups

e Product catalog sharing

e Negotiations

e International digital marketing
e Market entry support

e Sample coordination

This is ideal for entrepreneurs who want to expand but don't have an export team.



Industries We Support

This service works for:

Apparel & Textiles Food & Agro

Cosmetics & Skincare FMCG & Household Items
Industrial Products Packaging & Materials

Private Label Manufacturers Startups & E-commerce Brands

Any entrepreneur who wants to export can benefit.

Why Entrepreneurs Need This Service

Most entrepreneurs struggle because they:

Y Don't know which country to target Y Don't have a marketing system for international

X Don't have verified buyer contacts buyers

Y Depend only on agents

Y Don't understand export compliance

Y Rely on exhibitions & random leads

Y Don't know global pricing

Our service solves all these problems.
We provide research — strategy — buyers — marketing — execution.

A complete end-to-end expansion model.



Value Entrepreneurs Receive

With our support, entrepreneurs get:
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Clear Understanding Verified Buyers Professional Strategy
A clear understanding of global A verified list of buyers to start A professional expansion strategy
opportunities selling
Digital Visibility Structured Process Reduced Risk
Digital visibility in multiple A structured process to scale Reduced risk & faster results
countries
Confidence Real Roadmap
Confidence to approach international markets A real roadmap for long-term success

This is everything an entrepreneur needs to go global.

Who Should Use This Service

Our service is ideal for:

e +/ Manufacturers who want new export markets
e / Traders wanting global buyers

e / Startups launching internationally

e / Private-label factories

e V/ SMEs exploring global e-commerce

e / Companies planning multi-country presence

e / Entrepreneurs seeking business immigration in future (Canada/UK/EU)



Message to Entrepreneurs

Going global is not complicated—if you follow the right system.

Our "For Entrepreneurs” service gives you:

The right direction The right market The right buyers
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The right strategy The right marketing The right execution model

We help entrepreneurs scale from local to global, step-by-step.

Your international journey starts here.



