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Executive Summary
2.1 Project Overview
HealthTech Innovation Park USA ("the Project") is a 25-million-dollar mixed-use healthcare and technology campus located in 

Austin, Texas, designed to serve as a hub for medical innovation, tele-health startups, diagnostics R&D, and digital-health 

education.

The project will feature:

A 100,000 sq. ft. medical R&D and diagnostics building,

A 60,000 sq. ft. co-innovation center for health-tech companies,

A wellness clinic, training auditorium, and tech incubator zone, and

Ancillary commercial areas such as cafés, pharmacies, and fitness suites.

The development will be funded through a combination of EB-5 investor capital (USD 12 million), developer equity (USD 8 

million), and institutional financing (USD 5 million) arranged under the Sunbelt Regional Center LLC sponsorship.

2.2 Mission Statement

To create a sustainable ecosystem where medicine, innovation, and entrepreneurship converge 4 driving new jobs, better 

care, and smarter technology for a healthier America.

2.3 Strategic Rationale
Austin's booming tech corridor, coupled with its expanding life-science sector, provides a unique platform for synergy between 

biomedical research, AI-based diagnostics, and tele-health platforms. The HealthTech Park bridges this opportunity by 

offering:

Affordable lab and coworking space for startups,

On-site R&D partnerships with Texas universities, and

Access to a robust healthcare consumer base in Central Texas.

2.4 Investment Summary

Component Amount (USD M) % of Total Source

EB-5 Capital 12.0 48 % 12 investors (USD 1 M 

each)

Developer Equity 8.0 32 % HealthTech Holdings Inc.

Bank / Institutional Loan 5.0 20 % Secured construction 

finance

Total Project Cost 25.0 100 % 4

Minimum EB-5 
Investment
TEA rate

Target IRR to 
Investors
Non-guaranteed per 

annum

Project Completion Job Creation
Full-time positions 

(direct + indirect + 

induced)

2.5 Development Concept
The Project will be developed on a 5-acre parcel in the Austin Health Corridor near Research Boulevard, an area recognized by 

the Texas Economic Development Board as a Targeted Employment Area (TEA).

Facilities Breakdown:

Building A 3 Health R&D & Diagnostics (100 k sq. ft.)

Clinical labs, imaging centers, and biotechnology startups.

Building B 3 Innovation & Co-Working Hub (60 k sq. ft.)

Health-tech incubator, tele-medicine studios, AI-health startups.

Building C 3 Wellness Center (25 k sq. ft.)

Preventive-care clinic, physiotherapy, and corporate wellness services.

Commercial Annex (15 k sq. ft.)

Retail pharmacy, café, medical-supplies showroom.

2.6 Regional Center Partnership
Sunbelt Regional Center LLC (SRC) is an approved USCIS-designated regional center specializing in infrastructure, healthcare, 

and clean-tech developments across the Southwest United States. SRC will manage:

EB-5 investor relations and compliance reporting,

RIMS II-based economic modeling, and

Quarterly job-creation audits for I-829 documentation.

2.7 Job-Creation Impact
Independent economic analysis (IMPLAN v4 Model) forecasts:

210 total new jobs, comprising:

3 72 Direct construction & operations jobs,

3 98 Indirect supply-chain jobs, and

3 40 Induced community jobs.

This exceeds the 120-job threshold required for 12 EB-5 investors, providing a 175 % job-creation buffer.

2.8 Financial & Exit Overview

Total Revenue (Year 5): USD 9.8 million

EBITDA Margin: ~38 %

Investor Exit: Capital redemption or unit sale post I-

829 approval (~637 years).

Projected IRR: 3.5 % 3 4 % (non-guaranteed).

Valuation (Post-stabilization): USD 38 million (based 

on 8 % cap rate).

2.9 Community & Economic Benefits

Job Creation
Creation of > 200 sustainable jobs 

in a TEA-qualified district.

Innovation Ecosystem
Contribution to Texas's healthcare 

and innovation ecosystem.

Academic Partnership
Collaboration with University of 

Texas 3 Austin for clinical research.

Sustainability
LEED-Gold-targeted green construction.

Supply Chain
Strengthening of local supply chains (construction, 

biomedical, IT).

2.10 Summary Statement
HealthTech Innovation Park USA is a transformative EB-5 Regional Center project combining real-estate development and 

health-tech innovation. It provides investors with:

A transparent, job-rich structure,

A strong commercial foundation, and

Alignment with U.S. healthcare, innovation, and employment goals.

"Invest in health. Build innovation. Create American jobs."



Regional Center Overview
3.1 Introduction to Sunbelt Regional Center LLC
Sunbelt Regional Center LLC (SRC) is a USCIS-designated regional center specializing in infrastructure, healthcare, and 

sustainable real-estate development projects across the U.S. Sunbelt region, including Texas, Arizona, New Mexico, and 

Nevada.

Established in 2017, SRC has successfully structured and managed multiple EB-5 projects exceeding USD 250 million in total 

investments, with verified job creation surpassing 3,200 positions.

SRC operates under the EB-5 Reform and Integrity Act of 2022, ensuring investor protection, compliance, and transparent 

fund management.

3.2 Designation & Jurisdiction

Attribute Details

Regional Center Name Sunbelt Regional Center LLC

USCIS Designation Date 2017

Designated States Texas, Arizona, Nevada, New Mexico

Industries Covered Real Estate Development, Healthcare, Clean Technology, Hospitality

Primary NAICS Coverage 236220 3 Commercial & Institutional Construction, 541715 3 R&D 

Services

Headquarters 1801 Congress Ave, Austin, Texas

Managing Principal John D. Evans (15 years EB-5 and finance experience)

3.3 Mission Statement

To facilitate high-integrity foreign investment into job-creating U.S. enterprises that strengthen regional economies while 

helping qualified investors achieve lawful permanent residency.

SRC's goal is to maintain a reputation for transparency, economic integrity, and investor confidence across all its sponsored 

projects.

3.4 Operational Role in the HealthTech Project
As the sponsoring Regional Center, Sunbelt Regional Center LLC will:

Sponsor the EB-5 project under its approved geographic and industry scope.1.

Provide economic modeling (RIMS II or IMPLAN methodology) for job-creation projections.2.

Administer the NCE and JCE relationship to ensure regulatory compliance.3.

Manage escrow release conditions, investor reporting, and compliance documentation.4.

Prepare annual filings (Form I-924A equivalent) as per USCIS Integrity Act updates.5.

3.5 Fund Administration & Oversight
SRC utilizes an independent third-party fund administrator, Pinnacle Compliance Advisors LLC, to:

Monitor all capital transfers and project expenditures.

Provide quarterly reconciliations of investor funds.

Certify "at-risk" status and audit readiness for I-829 submissions.

This ensures a complete segregation of investor capital and transparent deployment tracking.

3.6 Reporting & Compliance Structure

Report Type Prepared By Frequency Purpose

Financial Report CPA + Fund Administrator Quarterly Verify fund use and job metrics

Construction Progress Developer / JCE Quarterly Site updates and job hours logged

Job-Creation Summary Economist (RIMS II 

Model)

Annual I-526E / I-829 support

USCIS Compliance Review SRC Compliance Officer Annual Integrity Act filing + audit

SRC maintains all records in digital and physical form for at least 7 years after project completion.

3.7 Regional Center Compliance Safeguards
To protect investors and uphold USCIS standards, SRC implements:

Independent Fund 
Administration
CPA auditing and oversight

No Commingling
EB-5 capital separate from 

developer equity

Direct Reporting
Quarterly updates to investors

On-Site Verification
Visits at least twice per year

AML / KYC Screening
All investors verified

These safeguards align with the Integrity Act of 2022 and ensure that investors' funds remain at risk but well-protected from 

misuse.

3.8 Track Record
SRC's prior projects include:

Project Industry EB-5 Capital 

(USD M)

Jobs Created Status

GreenWave Solar Farm, 

AZ

Renewable Energy 35 480 Completed (I-829 

approved)

Oasis Hospitality 

Complex, NV

Hospitality / 

Tourism

22 310 Operational

Phoenix Medical Tower, 

AZ

Healthcare 18 250 Under Construction

HealthTech Innovation 

Park, TX

Healthcare Tech 12 210 

(Projected)

Active

SRC has maintained a 100 % approval rate for both I-526 and I-829 filings in its completed projects.



Project Overview: HealthTech Innovation Park 
USA
4.1 Project Summary
HealthTech Innovation Park USA ("the Project") is a state-of-the-art healthcare technology campus to be developed in Austin, 

Texas, within a designated Targeted Employment Area (TEA). The project will serve as an integrated research, diagnostics, and 

innovation center, combining physical medical facilities, technology incubation labs, and wellness infrastructure.

The Park will bring together physicians, biomedical engineers, data scientists, and startups under one ecosystem to accelerate 

medical innovation and patient-care efficiency.

Project Motto: "Where Technology Heals."

4.2 Location & Site Profile

Parameter Details

Site Address (Proposed) 4200 Research Boulevard, Austin, TX 78759

Land Size 5.1 acres (zoned for commercial & medical use)

Zoning Approval Austin Planning & Zoning Commission, 2025

Proximity 10 min from The Domain, 20 min from Downtown Austin

Transport Access Direct access to US-183 & MoPac Expressway

TEA Status High-unemployment tract certified by Texas Economic 

Development Board

4.3 Master Development Plan

Building / Zone Function Approx. Size 

(sq ft)

Status

Building A 3 Health R&D & 

Diagnostics Center

Biotechnology R&D labs, imaging suites, and 

tele-radiology units.

100 000 Design phase

Building B 3 Innovation & Co-

Working Hub

Office and co-lab spaces for health-tech 

startups.

60 000 Design phase

Building C 3 Wellness & 

Rehabilitation Center

Preventive health, physiotherapy, and 

corporate wellness programs.

25 000 Design phase

Commercial Annex Pharmacy, café, and medical-supply retail. 15 000 Design phase

Outdoor / Shared Areas Green courtyards, parking, and solar canopy. 4 Planned

Total Built-Up Area: ~200 000 sq ft

Construction Timeline: Q3 2025 3 Q4 2027

4.4 Development Objectives

Advance Innovation
U.S. healthcare innovation through collaboration

Generate Jobs
210 permanent jobs through construction and operations

Affordable Infrastructure
For emerging health-tech firms and R&D labs

Attract Talent
Global medical talent to Texas's innovation corridor

Promote Sustainability
LEED-Gold targeted green construction

4.5 Construction Phases

Phase Timeline Major Milestones

Phase 1 3 

Land & 

Permits

Q23Q4 2025 Land closing, zoning approval, utility setup

Phase 2 3 

Foundation & 

Core Shell

Q13Q4 2026 Structural construction of Buildings A & B

Phase 3 3 

Interiors & 

Fit-outs

Q13Q3 2027 Interior works, lab installations, solar panels

Phase 4 3 

Commissioni

ng & 

Tenanting

Q33Q4 2027 Final inspection, tenant onboarding, operations start

4.6 Key Project Participants

Developer / Sponsor
HealthTech Holdings Inc.

U.S. developer with 15-year experience in medical infrastructure.

Regional Center
Sunbelt Regional Center LLC

USCIS-designated sponsor ensuring compliance and job reporting.

Architectural Firm
Anderson + Reed Design Group

Specialist in sustainable medical and innovation campuses.

General Contractor
Lonestar Build Tech LLC

Texas-based Class A commercial builder.

Fund Administrator
Pinnacle Compliance Advisors LLC

Independent third-party EB-5 fund monitor.

Economist
IMPLAN Analytics Group

Prepares job-creation analysis and compliance reports.

4.7 Design & Sustainability Highlights
LEED-Gold Certification Target (renewable energy + smart water systems).

Solar Energy Integration: 20 % power offset via rooftop photovoltaic panels.

Smart Building Features:

IoT-based air-quality monitoring

Motion-controlled lighting

EV-charging stations

Rainwater harvesting

Community Spaces: Outdoor plazas, wellness café, and collaborative lounges to promote work3life balance.

4.8 Revenue Components (Post-Completion)

Segment Revenue Source Occupancy 

Target

Projected Annual Income (USD 

M)

Medical R&D Leases Rent from diagnostic & biotech 

tenants

85 % 3.6

Co-Innovation Hub Office leases & membership fees 80 % 2.0

Wellness Center Clinical services & programs 70 % 1.4

Retail Annex Lease income from pharmacy / 

café

90 % 0.8

Events & Training Facility rentals & seminars 60 % 0.3

Total 4 4 8.1 M (Year 3)

4.9 Community & Academic Integration

University Partnerships
Collaboration with University of 

Texas 3 Austin for medical research 

internships and AI-health studies.

Startup Accelerator
12-month incubation program for 

early-stage med-tech founders.

Healthcare CSR Program
Annual community screening 

events for underserved 

populations in Travis County.

4.10 Project Milestone Outcomes

Milestone Expected Outcome

Construction Completion (Q4 2027) 200 000 sq ft health-tech facility operational

Full Leasing (Q3 2028) 90 % occupancy across all components

Job-Creation Verification (Q4 2028) 210+ jobs verified via IMPLAN audit

Investor Exit Period (2029-2030) Equity repurchase post I-829 approvals



Market Opportunity & Industry Overview
5.1 U.S. Healthcare Industry Snapshot
The United States has the world's largest healthcare economy, valued at USD 4.5 trillion in 2023 (j 17.3 % of GDP). Key 

structural drivers include:

Rapid digitalization and tele-health adoption.

Aging population (> 73 million Americans aged 65 + by 2030).

Rising demand for outpatient care and preventive services.

Policy incentives supporting life-science research and digital health innovation.

Market Forecast: U.S. healthcare spending expected to reach USD 6.8 trillion by 2030 (CMS National Health 

Expenditure Projections 2024).

5.2 Digital Health & MedTech Growth

Segment 2023 Size 

(USD B)

CAGR (2024-

2030)

Drivers

Tele-health & Remote 

Monitoring

90 19 % Virtual care coverage, AI diagnostics

AI & Data Analytics in 

Healthcare

25 28 % Predictive analytics & clinical automation

Wearable & Connected Devices 60 15 % Wellness and chronic disease management

Biotech & Diagnostics R&D 140 11 % Precision medicine & genomics

Health Tech Infrastructure (Real 

Estate)

36 14 % Lab and innovation space demand

HealthTech Innovation Park USA directly aligns with these growth verticals 4 providing physical infrastructure for tele-health, 

diagnostics, and AI-driven research enterprises.

5.3 Policy Environment & Federal Support
The project benefits from multiple federal and state-level initiatives:

CHIPS & Science Act (2022)
$52 B funding for R&D and semiconductor applications 

in health devices.

ARPA-H
Advanced Research Projects Agency for Health: Austin 

office announced 2024 to foster health innovation 

clusters.

Infrastructure Investment & Jobs Act
Funds digital infrastructure supporting medical 

connectivity.

Texas Biotechnology Roadmap (2025)
Targets Austin as a life-science export and clinical testing 

hub.

These policies collectively enhance the viability and national interest relevance of HealthTech Innovation Park.

5.4 Austin, Texas 3 Regional Market Overview
Austin's "Silicon Hills" region has evolved into a leading innovation ecosystem for tech and biomedical ventures.

Regional Highlights:

Ranked #1 "Best City for Startups" 3 Inc. Magazine 

2024.

Home to Dell Medical School, University of Texas, and > 

250 biotech firms.

6 million sq ft of lab and office space currently occupied 

(50 % increase since 2020).

Healthcare employment grew by 27 % since 2018.

Average Class-A lab rent: USD 38 / sq ft 3 still 40 % 

below Boston or San Diego, making Austin cost-efficient 

for new projects.

Gap Identified: Shortage of mid-sized, multi-use facilities offering research labs + tech workspace + wellness integration 4 

exactly the niche HealthTech Innovation Park fills.

5.5 Competitive Landscape

Facility Focus Size (sq ft) Notes

UT Dell Medical Research 

Center

Academic biomedical R&D 500 000 Academic restricted access only

Austin BioLabs 3 Domain 

Area

Startup lab co-working 25 000 Fully leased until 2027

Texas Health Catalyst Hub Tech incubation + clinical 

trials

30 000 Limited wet lab capacity

HealthTech Innovation 

Park USA

Integrated R&D + 

wellness campus

200 000 First private multi-function hub in 

TEA zone

Competitive Advantage: Scale, hybrid use (medical + tech + wellness), sustainability, and proximity to university partners.

5.6 Target Tenant Profile

Segment Potential Tenants Lease Type

Medical Diagnostics Radiology, pathology, genetic testing labs 5-10 year lease

Biotech Startups AI drug-discovery & medical device startups 3-5 year lease + incubation 

support

Tele-health Firms Remote care & IoT integration companies 3-year lease + shared 

infrastructure

Academic & 

Training Institutions

University programs, research projects MOU / renewable lease

Wellness & Rehab 

Centers

Corporate wellness providers Revenue-share model

5.7 Demand Outlook (202532030)

38%

Demand Increase
Expected increase in private health-

tech spaces in Austin metro (NAIOP 

Forecast 2025)

280

Biotech Startups
Growth from j 180 (2023) ³ > 280 

(2027)

<5%

Vacancy Rate
For medical offices

+32K

Job Growth
Projected employment growth in health 

and tech sectors by 2028

This undersupply and growth trajectory strongly support project viability and rent stability.



Project Design & Development Concept
6.1 Architectural Vision
The HealthTech Innovation Park USA campus has been designed as a modern, smart, and sustainable innovation hub 4 a 

physical ecosystem that integrates healthcare services, research, and technology incubation in one interconnected layout.

Design Philosophy: "Healing through design 3 spaces that connect science, 
innovation, and well-being."

The campus emphasizes:

Human-centered architecture.

Natural lighting and green landscaping.

Modular spaces adaptable for future technology and clinical requirements.

Seamless mobility, accessibility, and sustainability.

6.2 Site & Master Layout

Zone Purpose / Function Key Features

Zone A 3 Health 

R&D and 

Diagnostics

Main 4-storey building (100 000 

sq ft).

Wet & dry labs, imaging suites, tele-radiology rooms, cold 

storage, and data centers.

Zone B 3 Innovation 

& Co-working Hub

3-storey smart office (60 000 sq 

ft).

Modular offices, startup pods, conference halls, 5G 

connectivity, and cloud servers.

Zone C 3 Wellness 

& Rehabilitation 

Center

2-storey center (25 000 sq ft). Physiotherapy, corporate wellness programs, 

nutraceutical clinics, and yoga studios.

Zone D 3 Retail & 

Service Annex

Ground-floor commercial strip 

(15 000 sq ft).

Pharmacy, café, medical supply store, and convenience 

retail.

Zone E 3 Green 

Courtyard & 

Parking

Common outdoor area. Landscaped plaza, EV-charging bays, solar carports, and 

pedestrian walkways.

6.3 Architectural Design Highlights
Façade & Aesthetic
Modern glass3steel façade 

with solar-control glazing.

Sustainability
Targeting LEED-Gold 

certification, emphasizing 

renewable energy, efficient 

HVAC, and eco-materials.

Vertical Connectivity
Smart elevators and IoT-based 

building-management systems.

Accessibility
ADA-compliant ramps, 

elevators, and signage 

throughout the campus.

Safety & Hygiene
HEPA-filtered HVAC system, 

negative-pressure lab zones, 

and hospital-grade ventilation.

6.4 Sustainable Development Features

Sustainability Initiative Impact

Solar Photovoltaic Roofs Provides ~20 % on-site renewable power.

Rainwater Harvesting System Reduces water use by ~35 %.

Grey-Water Recycling Plant Reuses up to 60 % wastewater for landscaping.

Smart Lighting (IoT Sensors) Cuts electricity usage by ~30 %.

Green Landscape Zones Adds oxygen-rich micro-climate and improves mental wellness.

Every square foot is designed to reflect wellness in function and form.

6.5 Construction Plan & Engineering Partners

Phase Activity Timeline Lead Contractor / Consultant

Phase 1 3 Site 

Preparation & 

Permits

Land acquisition, soil testing, permits. Q2 2025 3 Q4 2025 Lonestar Build Tech LLC

Phase 2 3 

Foundation & 

Superstructur

e

Core construction of Buildings A & B. Q1 2026 3 Q4 2026 Henderson Structural Group Inc.

Phase 3 3 

Interior Fit-

outs & MEP

Electrical, plumbing, HVAC, finishing. Q1 2027 3 Q3 2027 Anderson + Reed Design Group

Phase 4 3 

Testing, 

Landscaping 

& 

Commissioni

ng

Equipment setup, safety testing, hand-

over.

Q3 2027 3 Q4 2027 HealthTech Holdings Inc.

6.6 Design Team & Consultants

Discipline Partner / Firm Experience Summary

Architecture & Design Anderson + Reed Design Group 

(Austin, TX)

25 yrs in medical & green 

infrastructure.

Structural Engineering Henderson Structural Group 40 yrs in large healthcare complexes.

MEP & Energy Systems EcoSys Energy Consultants Experts in renewable integration.

Landscape Architecture GreenScape Texas LLC Urban eco-landscape and pedestrian 

zones.

Sustainability Certification LEED Advisors USA Gold & Platinum-certified projects 

nationwide.

6.7 Technology Integration

IoT Building Management
Central dashboard monitors air quality, lighting, and 

occupancy.

Smart Security
Biometric access control and CCTV analytics.

Data Infrastructure
10 Gb fiber backbone supporting tele-health 

applications.

AI Facility Maintenance
Predictive energy and equipment monitoring via cloud 

AI.

6.8 Development Risk Mitigation

Risk Potential Impact Mitigation Strategy

Construction Delay Schedule slippage Fixed-price contract + performance bonds.

Cost Escalation Budget overrun Value engineering + contingency reserve (8 %).

Material Shortage Procurement lag Local supplier contracts + inventory buffer.

Regulatory Delay Permit postponement Early filings + dedicated compliance team.

6.9 Expected Outcomes
Project Completion: Q4 2027.

Total Constructed Area: 200 000 sq ft.

Permanent Jobs Created: 210 + verified through IMPLAN model.

Operational Launch: Q1 2028.

Tenant Occupancy: Target 85 % within 12 months.



Business Model & Revenue Streams
7.1 Overview of the Business Model
HealthTech Innovation Park USA operates as a multi-revenue health-technology campus, combining real-estate leasing, 

clinical services, and innovation programming under a single ownership and management structure.

Model Essence: Each building is a self-sustaining profit center; collectively they create stable recurring income that 

sustains over 200 jobs.

Revenue sources fall into two categories:

Recurring income 3 predictable rents, service fees, and memberships.1.

Value-add income 3 wellness programs, events, and co-branding opportunities.2.

7.2 Core Revenue Streams

# Stream Name Description / Activity Revenue Driver % of Total 

(Year 5)

1 Medical R&D Leases Long-term (5310 yr) leases to biotech 

& diagnostic tenants for wet & dry lab 

space.

USD 38342 / sq 

ft annual rent

40 %

2 Innovation Hub 

Memberships

Monthly workspace + lab access for 

start-ups & tele-health firms.

USD 80031 200 

per seat / month

20 %

3 Wellness & Rehabilitation 

Services

In-house physiotherapy, preventive 

care, nutrition & corporate wellness 

packages.

Avg. USD 90 / 

session × 30 

000 sessions / 

yr

15 %

4 Retail Annex Leases Café, pharmacy, and equipment store 

on triple-net leases.

USD 45 / sq ft 

annual rent

10 %

5 Events & Training Center 

Rentals

Conference & seminar bookings by 

universities & corporates.

USD 2 000 / day 

avg.

5 %

6 Sponsorship & Brand 

Partnerships

Advertising, co-branding, and naming-

rights agreements.

Multi-year 

contracts USD 

150 K avg.

5 %

7 Innovation Accelerator 

Equity Participation

233 % minority equity stakes in 

incubated start-ups (post-Series A).

Capital gain 

realization Yr 43

6

5 %

Total 4 4 100 %

7.3 Revenue Cycle & Cash-Flow Dynamics

1

Pre-Opening (2025-2027)
Construction, pre-leasing, and anchor-

tenant MoUs.

2

Stabilization (2028)
80 % occupancy; recurring lease revenue j 

USD 6.8 M p.a.

3

Maturity (2029 onward)
> 90 % occupancy; cash yield j 11313 % on 

project cost.

4

Exit (2030 +)
Capital recycling or asset refinance for 

investor redemption.

7.4 Tenant Mix & Occupancy Strategy

Tenant Type Share of 

Space

Lease Term Anchor Prospects (Indicative)

Biotech R&D Labs (Building A) 45 % 5310 yrs Medtronic R&D, TGen Austin

Tele-Health & AI Firms (Building 

B)

25 % 335 yrs Teladoc Health, Babylon Digital Care

Start-up Incubator Pods 10 % 133 yrs University of Texas health accelerator cohort

Clinical & Wellness Operators 

(Building C)

10 % 335 yrs Austin Wellness Group

Retail & Hospitality Spaces 10 % 537 yrs CVS Health, Starbucks Wellness Café

Pre-leasing MOUs will target 60 % occupancy before completion, satisfying lender and Regional-Center underwriting 

requirements.

7.5 Operational Model
Owner3Operator Structure: HealthTech Holdings Inc. manages daily operations through its subsidiary, HealthTech 

Operations LLC.

Revenue Collection: Centralized billing system with tenant portal & ACH payments.

Maintenance: Fixed O&M contracts cover security, cleaning, and facility management.

Renewal & Escalation: Annual rent increase of 2.533 %.

Profit Distribution: Quarterly to NCE investors after EB-5 fund sustainment requirements.

7.6 Cost Structure (Year 3 Stable Operations)

Expense Category % of Revenue Notes

Facility Management & Utilities 22 % Energy & maintenance contracts

Payroll & Benefits 18 % Operations, marketing, admin teams

Insurance & Compliance 6 % Property + liability coverage

Marketing & Events 5 % Community & tenant acquisition

Property Taxes & Fees 8 % Local + county assessments

Reserve Fund / Contingency 3 % Sustainability & repairs

Total Opex j 62 % Gross Margin j 38 % (EBITDA basis)

7.7 Investor Return Model (Regional Center)

Metric Estimate Notes

Investment per EB-5 Investor USD 800 000 (TEA) At-risk capital under NCE

Total EB-5 Pool USD 12 M 12 investors

Preferred Annual Return 3 3 4 % (non-guaranteed) Distributable from cash flow Yr 3 

onward

Exit Timeline Year 6 3 7 After I-829 approvals

Exit Mechanism Equity buyback or refinance by 

developer

Valuation j USD 38 M (8 % cap 

rate)

7.8 EB-5 Job Creation Linkage

Direct Jobs
Construction & operations staff (j 72).

Indirect Jobs
Supply chain & contract services (j 98).

Induced Jobs
Local spending impact (j 40).

Total Jobs Created
j 210 4 175 % of USCIS requirement.

All employment verified through IMPLAN economic model and audited by Sunbelt Regional Center.

7.9 Strategic Advantages of the Model
Diversified Revenue: Multiple income streams reduce risk.1.

High Tenant Retention: 5- to 10-year leases with annual escalations.2.

National Policy Alignment: Supports U.S. innovation and health infrastructure.3.

Sustainability Premium: LEED-Gold status attracts ESG investors.4.

Community Integration: Education and wellness programs strengthen local impact.5.



Economic Impact Analysis (RIMS II / IMPLAN)
8.1 Objective of the Analysis
This section demonstrates that HealthTech Innovation Park USA will generate sufficient direct, indirect, and induced 

employment to satisfy USCIS job-creation requirements for all participating investors.

Each EB-5 investor must create a minimum of 10 full-time positions for qualifying U.S. workers. The project utilizes a Regional 

Center model, so both direct and indirect jobs from construction and operations are counted, following the RIMS II (Regional 

Input3Output Modeling System) and IMPLAN methodologies recognized by USCIS.

8.2 Methodology Overview

Methodology Source Application

RIMS II (2023 Release) U.S. Bureau of Economic 

Analysis

Used to estimate multipliers for construction & 

healthcare industries in Texas.

IMPLAN 2024 Dataset IMPLAN Group LLC Applied for operational-phase job estimates using local 

spending effects.

Direct Jobs Construction + 

Operations

Actual payroll positions within the NCE/JCE.

Indirect Jobs Supplier / Vendor Impacts Materials, logistics, equipment procurement.

Induced Jobs Household Spending 

Impacts

Jobs supported by local expenditure of wages.

All calculations are based on verified inputs: total project cost = USD 25 million, construction duration = 30 months, and 

stabilized annual operating budget = USD 5 million.

8.3 Project Investment Inputs

Cost Category Amount (USD M) % of Total Cost

Land Acquisition & 

Permits

3.0 12 %

Construction & 

Materials

15.0 60 %

Equipment & 

Furnishings

2.5 10 %

Professional 

Services (Design, 

Legal, Compliance)

2.0 8 %

Working Capital & 

Pre-Opening Costs

2.5 10 %

Total Development 

Cost

25.0 M 100 %

$25M
Total Investment

8.4 RIMS II Multipliers 3 Austin (TX)

Industry Sector RIMS II Type II Employment Multiplier

Non-Residential Building Construction 16.2 jobs / USD 1 M output

Architectural & Engineering Services 12.8 jobs / USD 1 M output

Medical & Diagnostic Laboratories 14.1 jobs / USD 1 M output

Real Estate Leasing & Operations 8.5 jobs / USD 1 M output

Weighted composite multiplier j 13.8 jobs per USD 1 M spent.

8.5 Job-Creation Calculations
(A) Construction Phase (2025 3 2027)

Input Cost USD M Multiplier Jobs Generated

17.0 M (construction + design + 

equipment)

13.8 235

(B) Operational Phase (2028 onward)

Annual Operating Budget USD M Jobs per USD 1 M (IMPLAN) Jobs Generated

5.0 M 14.0 70

(C) Total Jobs Created

235 + 70 = 305 Full-Time Jobs
8.6 Job Allocation to EB-5 Investors

EB-5 Investors Jobs Required
@ 10 each

Total Jobs Created
j 254 % of requirement

Job Cushion

Result: The project exceeds the EB-5 employment threshold by > 150 %, ensuring compliance even under conservative 

sensitivity analysis.

8.7 Economic Output & GDP Contribution

Impact Category Value (USD M) Description

Total Economic Output 46.2 Gross regional product generated through direct + 

indirect effects.

Labor Income 18.3 Salaries & wages paid locally.

State & Local Tax Revenue 3.8 Property tax, sales tax, and permit fees.

Long-Term Annual Economic 

Impact

9.5 Recurring contribution post-operations.

8.8 Sensitivity Analysis

Scenario Multiplier Adjustment Projected Jobs Compliance Status

Base Case 13.8 305 '  Compliant

310 % Multiplier Reduction 12.4 274 '  Compliant

320 % Multiplier Reduction 11.0 242 '  Compliant

Even under the most conservative scenario, total jobs remain > 200, well above the required 120.



Job Creation Summary (Direct, Indirect & 
Induced)
9.1 Overview
The HealthTech Innovation Park USA project will generate 305 full-time equivalent (FTE) positions through a combination of 

construction-phase and operational-phase activities. Jobs are calculated according to U.S. Bureau of Economic Analysis RIMS 

II (2023) and IMPLAN (2024) multipliers for the Austin, Texas economic region.

These include:

Direct Jobs: Created by the developer and its contractors.

Indirect Jobs: Created by suppliers and professional services linked to the project.

Induced Jobs: Created through local household spending by employees.

All roles are held by U.S. citizens or authorized workers, meeting the EB-5 requirement of full-time (35+ hours per week) 

employment.

9.2 Construction-Phase Job Summary

Job Category Type Duration Estimated 

FTE Jobs

Description

Site Prep & Earthworks Direct 6 mo 22 Excavation, grading, soil stabilization

Structural & Civil Direct 12 mo 56 Steelwork, concrete, roofing

Electrical & Mechanical Indirect 10 mo 38 HVAC, plumbing, solar installation

Architecture & Design Indirect 8 mo 21 Engineering and project design

Material Supply Chain Indirect 24 mo 45 Cement, steel, glass, electrical supply

Project Management & 

Compliance

Direct 24 mo 18 Oversight, audit, and safety supervision

Total (Construction 

Phase)

4 4 200 Jobs 4

Verified via construction budget allocation of USD 17 M × RIMS II 13.8 = ~235 jobs; rounded down to 200 for conservative 

compliance.

9.3 Operational-Phase Job Summary

Functional Area Type Duration Estimated 

FTE Jobs

Description

Campus Management Direct Ongoing 16 Operations, HR, accounting, maintenance

Health R&D Tenants Direct Ongoing 24 Lab technicians, researchers, data analysts

Co-working & Innovation 

Hub

Indirect Ongoing 18 Support staff, IT services

Wellness & Rehab Center Direct Ongoing 22 Therapists, trainers, health consultants

Retail Annex Operations Indirect Ongoing 12 Café, pharmacy, medical retail staff

Supply Chain & Vendor 

Services

Induced Ongoing 18 Cleaning, logistics, transport

Total (Operational Phase) 4 4 110 Jobs 4

9.4 Aggregate Job Creation Breakdown

Job Type Phase Jobs 

Created

% of Total

Direct Construct

ion + 

Operatio

n

102 33 %

Indirect Supply 

Chain & 

Services

120 39 %

Induced Local 

Spending 

Impact

83 28 %

Total Jobs 

Created

4 305 100 %

33%

Direct Jobs

39%

Indirect Jobs

28%

Induced Jobs

9.5 Investor-to-Job Allocation

Total EB-5 
Investors

Jobs Required
10 per investor

Total Jobs Verified Job Surplus / 
Cushion
j +154 % margin

Each investor is safely covered under a 2.5× employment buffer, exceeding minimum job creation thresholds even under 

negative variances.

9.6 Verification & Documentation Plan
Job Verification Process:

Independent Economist Audit: IMPLAN & RIMS II model verification (Sunbelt Regional Center).1.

Quarterly Construction Reports: Contractor-certified labor logs.2.

Payroll Documentation: Operational phase jobs tracked via W-2 records.3.

Form I-829 Evidence: Job creation and fund utilization audited by CPA.4.

All records maintained for minimum 7 years and submitted to USCIS during I-829 adjudication.

9.7 Economic Multiplier Visualization

Construction $17M

Direct Jobs: 102

Indirect Jobs: 120

Induced Jobs: 83
Total: 305

EB-5 Margin 254%



Construction & Development Timeline
10.1 Overview
The development of HealthTech Innovation Park USA follows a phased design-build approach, ensuring efficient delivery, 

strict cost control, and regulatory compliance. The total construction period is projected at 30 months (Q2 2025 3 Q4 2027), 

followed by commissioning and operational launch in Q1 2028.

"Transparency, discipline, and precision at every milestone."

10.2 Key Development Milestones

Phase Period Major Activities Responsible 

Parties

EB-5 

Capital 

Utilizatio

n (%)

1. Land Acquisition & Pre-

Construction

Q2 3 Q4 

2025

Land closing, title verification, zoning 

permits, environmental approvals, soil 

testing, topographic survey.

HealthTech 

Holdings Inc., 

Anderson + 

Reed Design 

Group

10 %

2. Architectural Design & 

Engineering

Q3 2025 

3 Q1 

2026

Finalize master plan, detailed design 

drawings, MEP design, LEED 

documentation, value engineering.

A + R Design 

Group, 

Henderson 

Structural 

Group

5 %

3. Foundation & Core Shell 

Construction

Q1 3 Q4 

2026

Groundwork, structural frame, 

roofing, façade, utility installations.

Lonestar Build 

Tech LLC

40 %

4. Interior Build-Out & 

MEP Systems

Q1 3 Q3 

2027

HVAC, electrical, plumbing, elevators, 

partitioning, flooring, lighting, smart-

system integration.

Lonestar Build 

Tech LLC, 

EcoSys Energy 

Consultants

25 %

5. Landscaping & Site 

Infrastructure

Q2 3 Q3 

2027

Parking lots, solar canopy, rainwater 

systems, pathways, signage, exterior 

finishes.

GreenScape 

Texas LLC

8 %

6. Equipment Installation 

& Testing

Q3 3 Q4 

2027

Laboratory equipment, tele-health 

tech, IoT networks, building 

management system calibration.

HealthTech 

Operations 

LLC

6 %

7. Commissioning & 

Occupancy Certification

Q4 2027 Fire, safety, ADA, and LEED 

inspections; municipal hand-over; 

occupancy permits.

Henderson 

Structural 

Group / City of 

Austin 

Inspections

3 %

8. Operational Launch 

(Soft Opening)

Q1 2028 Anchor tenant move-in, staff 

onboarding, community opening 

event.

HealthTech 

Operations 

LLC

3 %

10.3 Detailed Month-by-Month Gantt-Style Overview

Year / Quarter Key Activities

2025 Q23Q4 Site acquisition, zoning, environmental review, permit filings, architect engagement.

2026 Q13Q2 Foundation works; steel and concrete structures commence.

2026 Q33Q4 Structural completion, façade installation, roofing, and core utilities.

2027 Q13Q2 Interior partitions, MEP fit-outs, energy systems installation.

2027 Q33Q4 Finishes, testing, landscaping, certification audits.

2028 Q1 Tenant occupancy, operational hand-over, full-scale marketing launch.

10.4 Construction Management & Oversight
Developer Oversight: HealthTech Holdings Inc. project control team tracks schedule variance, quality assurance, and 

budget reconciliation monthly.

Regional Center Reporting: Sunbelt Regional Center submits quarterly progress reports (construction expenditure, jobs 

logged, fund reconciliation).

Third-Party Audits: CPA and fund administrator (Pinnacle Compliance Advisors LLC) certify expenditure utilization for 

USCIS I-829 evidence.

10.5 Milestone-Linked Capital Deployment

Stage Capital Source Release Condition

Pre-construction Developer equity Land acquisition + permits completed

Structural phase EB-5 escrow release (50 

%)

City permit issued, performance bond in place

Interior + MEP EB-5 & bank financing 60 % construction verified

Completion Remaining EB-5 + 

retained earnings

Certificate of Occupancy

Operations Project cash flow Stabilization phase begins

This milestone-based disbursement ensures EB-5 funds remain "at risk" yet safeguarded under Integrity Act supervision.

10.6 Reporting & Compliance Calendar

Report Type Frequency Prepared By Recipients

Construction Progress Report Quarterly Lonestar Build Tech LLC Developer / Regional 

Center

Fund Utilization & Audit Quarterly Pinnacle Compliance Advisors Regional Center / 

Investors

Job-Creation Summary Semi-Annual IMPLAN Economist Regional Center / USCIS

Final Completion Report Once (Q4 

2027)

HealthTech Holdings Inc. USCIS I-829 Submission

10.7 Risk & Contingency Planning

Potential Risk Impact Mitigation Measure

Delay in permitting 132 month slip Early engagement with city planners

Labor or material shortage Cost inflation Local supplier MoUs + 8 % contingency

Weather delays Schedule impact Seasonal scheduling buffer

Currency fluctuation Minor Fixed-contract pricing in USD

Regulatory audits Timing Maintain full compliance documentation

10.8 Completion Targets

Substantial 
Completion

Operational 
Launch

Full Occupancy 
Target
By Q4 2028

Total Verified Jobs
Post-Audit FTEs

Investor Exit Readiness



Management & Operations Plan
11.1 Organizational Structure
HealthTech Innovation Park USA is managed by its developer, HealthTech Holdings Inc., under the oversight of Sunbelt 

Regional Center LLC. The project uses a dual-entity framework:

1. New Commercial Enterprise (NCE)
HealthTech Innovation NCE LLC

Holds EB-5 investor capital and manages investment 

interests.

2. Job-Creating Entity (JCE)
HealthTech Operations LLC

Owns and operates the campus, employs staff, and 

generates revenue.

The Regional Center monitors fund flow, compliance, and job verification.

11.2 Management Hierarchy

Position Role Primary Responsibilities

Chief Executive Officer (CEO) Strategic leadership Approves budgets, oversees development & 

operations, liaises with Sunbelt Regional Center.

Chief Operating Officer (COO) Day-to-day management Supervises departments, ensures tenant 

satisfaction, manages contracts.

Chief Financial Officer (CFO) Financial governance Controls accounting, audits, EB-5 fund reporting, 

investor distributions.

Director of Facilities & 

Construction

Project oversight Supervises contractors, inspections, permits, LEED 

certification.

Director of Innovation & 

Partnerships

Business development Curates health-tech tenants, incubator program, 

academic partnerships.

HR & Compliance Manager Human capital Recruitment, training, payroll, USCIS compliance 

documentation.

Operations Manager (Wellness 

& Rehab)

Service delivery Manages wellness programs, equipment, and 

healthcare professionals.

Marketing & Community 

Manager

Branding & events Tenant marketing, events, PR, digital content.

A matrix structure ensures that every operational and compliance unit reports directly to executive management and the 

Regional Center compliance office.

11.3 Staffing Plan

Department Headcount 

(Year 1)

Key Roles Growth Projection (Year 

3)

Administration & Finance 8 CFO, Accountant, Admin Assistants 12

Operations & 

Maintenance

14 Operations Mgr, Technicians, Security 18

Wellness Center 12 Therapists, Trainers, Nutritionists 16

R&D Lab Support 10 Lab Techs, IT Analysts, QA Assistants 15

Marketing & Events 6 Marketing Mgr, Designers, PR Exec 8

HR & Compliance 4 HR Mgr, Recruiter, Compliance Officer 6

Retail & Facility Staff 8 Café & Pharmacy Staff 10

Total Headcount 62 FTEs (Year 

1)

4 85 FTEs (Year 3)

All staff are employed directly by the JCE, with HR records retained for USCIS I-829 job verification.

11.4 Operational Workflow
Daily Operations Flow:

Tenant Services: Facility team ensures building maintenance and IT support.1.

Finance & Accounting: CFO office manages rent collection, vendor payments, reporting.2.

Wellness Operations: Sessions scheduled via online portal; client data tracked securely.3.

Innovation Hub: Director of Partnerships coordinates with academic & startup partners.4.

Compliance: Monthly reports prepared for Sunbelt Regional Center on job status & fund use.5.

11.5 Standard Operating Procedures (SOPs)

Domain Procedure Type Compliance Reference

Finance & Audit Monthly bank reconciliation + 

quarterly CPA review

USCIS Integrity Act § 107(d)

HR & Payroll Background checks, Form I-9 

verification

U.S. Labor Laws / EB-5 rules

Health & Safety OSHA compliant policies, emergency 

drills

OSHA 1910 Standards

Environmental 

Management

LEED monitoring & energy audits USGBC LEED v4.1

Data Protection HIPAA + GDPR compliance for 

wellness data

HIPAA 1996, GDPR 2018

Reporting & Governance Quarterly to Regional Center + 

Investors

EB-5 Integrity Act 2022

11.6 Training & Development
Onboarding: Mandatory induction on safety, ethics, and sustainability.

Annual Compliance Workshops: EB-5 regulations, record-keeping, and security.

Partnership Learning Labs: Collaboration with UT Austin for biotech innovation seminars.

Wellness Programs for Staff: Free fitness and mental-health sessions to enhance productivity.

11.7 Technology & Operations Integration

ERP System
SAP Business One for accounting, HR, and procurement.

Building Management System (BMS)
IoT-based real-time monitoring.

Tenant Portal
Digital invoicing, maintenance tickets, community 

announcements.

Data Security
Encrypted servers + multi-factor authentication for 

tenant records.

11.8 Governance & Investor Transparency
Quarterly Board Meetings: Developer, Regional Center, and Fund Administrator review KPIs.

Investor Reports: Detailed financial statements and construction photos shared quarterly.

Audits: Annual independent CPA audit of financials and job-creation metrics.

Compliance Team: Ensures Integrity Act 2022 provisions 4 no commingling, AML screening, fund tracking.



Financial Plan (5-Year Forecast & Investor 
Return Analysis)
12.1 Overview
The financial plan presents the capital structure, revenue projections, expense forecasts, and investor return strategy for the 

HealthTech Innovation Park project. This plan has been prepared using conservative assumptions validated by comparable 

healthcare real-estate projects in Austin, Texas, and reviewed under EB-5 financial transparency and compliance standards.

All amounts are expressed in U.S. Dollars (USD).

12.2 Capital Structure

Capital Source Amount (USD M) % of Total 

Project Cost

Notes

Developer Equity 8.0 32 % Land purchase and pre-development 

costs

EB-5 Investment (12 Investors × 

$800K)

9.6 38 % New Commercial Enterprise 

contribution

Bank Financing (Construction 

Loan)

5.0 20 % Secured through Texas Capital Bank

Tenant Improvement 

Contribution

2.4 10 % Pre-lease deposits and tenant 

customization fees

Total Project Capitalization 25.0 M 100 % 4

12.3 Revenue Forecast (Post-Completion)

Revenue Stream Year 1 (2028) Year 2 (2029) Year 3 (2030) Year 4 (2031) Year 5 (2032)

Medical R&D Leases 3.2 M 3.6 M 3.9 M 4.2 M 4.4 M

Innovation Hub & 

Memberships

1.6 M 1.9 M 2.1 M 2.3 M 2.5 M

Wellness Center Services 1.0 M 1.2 M 1.3 M 1.4 M 1.6 M

Retail Annex Leases 0.6 M 0.7 M 0.8 M 0.9 M 1.0 M

Events & Training 0.3 M 0.4 M 0.5 M 0.5 M 0.6 M

Sponsorship & 

Partnerships

0.2 M 0.3 M 0.4 M 0.4 M 0.4 M

Total Revenue 6.9 M 8.1 M 9.0 M 9.7 M 10.5 M

Assumptions:

Average occupancy: 80 % (Yr 1) ³ 92 % (Yr 5).

Annual rent escalation: 3 %.

Wellness and events income increase: 8 % p.a.

Conservative vacancy rate: 10 % (steady-state).

12.4 Operating Expense Forecast

Expense Category Year 1 Year 2 Year 3 Year 4 Year 5

Payroll & HR 1.3 M 1.5 M 1.6 M 1.7 M 1.8 M

Utilities & Maintenance 1.0 M 1.1 M 1.2 M 1.2 M 1.3 M

Marketing & Events 0.4 M 0.5 M 0.5 M 0.6 M 0.6 M

Insurance & Compliance 0.3 M 0.3 M 0.4 M 0.4 M 0.4 M

Property Taxes 0.6 M 0.6 M 0.7 M 0.8 M 0.8 M

Misc. Admin & Contingency 0.2 M 0.2 M 0.2 M 0.3 M 0.3 M

Total OPEX 3.8 M 4.2 M 4.6 M 5.0 M 5.2 M

12.5 EBITDA & Profitability Summary

Metric Year 1 Year 2 Year 3 Year 4 Year 5

Total Revenue 6.9 M 8.1 M 9.0 M 9.7 M 10.5 M

Total OPEX (3.8 M) (4.2 M) (4.6 M) (5.0 M) (5.2 M)

EBITDA 3.1 M 3.9 M 4.4 M 4.7 M 5.3 M

Depreciation (non-cash) (0.8 M) (0.9 M) (0.9 M) (1.0 M) (1.0 M)

Net Operating Income (NOI) 2.3 M 3.0 M 3.5 M 3.7 M 4.3 M

Profitability Ratios (Year 3):

48.9%
EBITDA Margin

13.8%
ROI (post-tax)

61%
Break-even Occupancy

12.6 Cash Flow Forecast

Year Inflows (USD M) Outflows (USD M) Net Cash Flow (USD M)

2025 0.0 (3.5) (3.5)

2026 0.0 (10.2) (10.2)

2027 0.0 (11.3) (11.3)

2028 6.9 (3.8) 3.1

2029 8.1 (4.2) 3.9

2030 9.0 (4.6) 4.4

Cumulative Cash 

Surplus (2030)

4 4 6.9 M

12.7 Exit Strategy & Investor Returns

Return Metric Value / Range Details

EB-5 Investor Amount USD 800 000 "At risk" investment via NCE

Preferred Annual Return 334 % Non-guaranteed, paid post Year 3

Capital Repayment Timeline Year 637 Post I-829 approval

Exit Mechanism Developer buyback or asset 

refinance

Appraised at ~USD 38 M (8 % cap 

rate)

Investor IRR (Indicative) 6.8 3 8.5 % Inclusive of return + exit value

Job Creation Margin 254 % Surplus of 185 jobs beyond USCIS 

minimum

"Returns with responsibility 4 growth that supports immigration success."

12.8 Key Financial Ratios (Year 5)

Ratio Formula Value Interpretation

Debt-to-Equity 5 / (8 + 9.6) 0.33 Healthy leverage

DSCR (Debt Service 

Coverage Ratio)

NOI / Debt Service 1.65× Above lending minimum 

(g1.25×)

Operating Margin EBITDA / Revenue 50 % Efficient cost control

ROI Net Income / Project Cost 17 % Strong asset yield

Payback Period Cumulative cash / Cost 6.5 years Within investor expectation

12.9 Sensitivity Analysis

Scenario Revenue Change EBITDA Margin Result

Base Case 4 49 % Fully viable

310 % Revenue 310 % 39 % Still profitable

320 % Revenue 320 % 29 % Positive EBITDA maintained

+10 % Revenue +10 % 56 % Accelerated payback (Yr 5 ³ Yr 

4.5)



EB-5 Capital Structure & At-Risk Statement
13.1 Capital Structure Overview
HealthTech Innovation Park USA uses a two-tier entity model:

Entity Function Legal Status

New Commercial Enterprise 

(NCE) 3 HealthTech Innovation 

NCE LLC

Aggregates EB-5 investor capital; lends or 

invests into the Job-Creating Entity (JCE).

Delaware LLC, 2025

Job-Creating Entity (JCE) 3 

HealthTech Operations LLC

Constructs, owns, and operates the 

HealthTech Innovation Park.

Texas LLC, 2025

The NCE ³ JCE fund transfer occurs through a secured loan agreement under a capital stack verified by Sunbelt Regional 

Center LLC.

13.2 EB-5 Investment Flow

Job Creation

JCE Loan

NCE

Investor

13.3 Capital Deployment Phases

Phase EB-5 Funds 

Deployed 

(USD M)

Purpose Fund Release Condition

Pre-Construction 

(Q2 3 Q4 2025)

0.5 Permits, surveys, design retainers Land acquisition complete 

+ zoning approved

Core Construction 

(Q1 3 Q4 2026)

4.0 Structural & foundation work Performance bond filed; 

third-party verification

Interior & Fit-Out 

(Q1 3 Q3 2027)

3.0 MEP, interiors, energy systems 60 % completion 

milestone achieved

Equipment & 

Testing (Q3 3 Q4 

2027)

1.1 Lab equipment procurement & installation Inspection reports cleared

Working Capital 

(Q4 2027 3 Q1 

2028)

1.0 Pre-opening marketing & operations Certificate of Occupancy 

issued

Total EB-5 

Deployment

9.6 M 4 4

All disbursements are controlled by Pinnacle Compliance Advisors LLC (Independent Fund Administrator).

13.4 Investor At-Risk Provisions
Each EB-5 investor's USD 800 000 capital contribution is maintained "at risk" for the entire qualifying period, meaning:

Funds are used exclusively for job-creating purposes in the JCE.1.

No guaranteed returns or repayment agreements exist before I-829 approval.2.

Repayment occurs only through a legitimate exit (e.g., refinancing or developer buyback after USCIS approval).3.

All cash flows are subject to third-party CPA and fund administrator audits.4.

EB-5 Reform & Integrity Act (2022) §203(b)(5)(F)(ii): Investor capital must remain at risk until the foreign investor 

has completed the conditional residence period.

13.5 Escrow & Fund Release Conditions

Milestone Condition for Release Authorized Party

I-526E Approval or Project Pre-

Approval

Release of initial tranche (f 20 %) Pinnacle Compliance 

Advisors LLC

Construction Commencement Second tranche (50 %) released post permit 

issuance

Sunbelt Regional Center / 

CPA confirmation

60 % Completion Third tranche (20 %) released post on-site 

verification

Independent Inspector

Occupancy Permit Final 10 % released for working capital Regional Center approval

All escrow accounts are FDIC-insured and held in designated trust accounts at Texas Capital Bank.

13.6 Return & Exit Mechanism
After project stabilization (Year 637):

JCE repays loan principal + preferred interest to the NCE via refinancing or asset sale.

NCE distributes capital and returns to EB-5 investors in proportion to their ownership.

All repayments occur only after I-829 petition approval.

Expected exit value j USD 38 M (8 % cap rate). Each investor receives principal + 334 % annual preferred return (non-

guaranteed).

13.7 Integrity and Oversight Measures

Control Mechanism Responsible Party Purpose

Independent Fund Administrator Pinnacle Compliance Advisors LLC Monitor fund flow & 

disbursement compliance

CPA Audit & Job Verification IMPLAN Economist + Regional Center 

CPA

Ensure job creation meets USCIS 

requirements

Annual Integrity Filing Sunbelt Regional Center Submit Form I-924A equivalent 

to USCIS

AML/KYC Screening NCE Compliance Officer Ensure legal source of funds & 

investor eligibility

Quarterly Reports Developer & Fund Administrator Transparency for investors and 

regulators

13.8 EB-5 Compliance Advantages

TEA Designation
Confirms USD 800 000 eligibility.

Job Creation Surplus
305 vs 120 minimizes risk of 

petition denial.

Independent Oversight
Fund administrator & CPA audit 

ensures Regulatory Act 

compliance.

No Redeployment Risk
All funds remain within the same job-creating project.

Investor Transparency Portal
Quarterly updates, photos, and financial summaries.



Regional Center Sponsorship & Oversight
14.1 Role of Sunbelt Regional Center LLC
Sunbelt Regional Center LLC (SRC) serves as the USCIS-designated sponsor for HealthTech Innovation Park USA. Its principal 

duties include project qualification, fund oversight, economic modeling, and ongoing compliance with federal EB-5 regulations.

Mission: "To connect global capital with American opportunity through 
integrity, accountability, and verified job creation."

14.2 Scope of Authority

Function Responsibility / Output Frequency / Timeline

Project Due Diligence Verify business plan viability, financial sustainability, and 

job-creation capacity.

Pre-approval

Economic Modeling Prepare RIMS II & IMPLAN analyses for USCIS filings. Once per project phase

Fund Monitoring Track EB-5 capital flows between NCE and JCE. Continuous (real-time)

Compliance Reporting Prepare and submit Form I-924A equivalent filings. Annually

Investor Communications Provide quarterly financial and construction updates. Quarterly

Site Inspection & Audit Conduct on-site verification visits and CPA audits. Semi-annual

USCIS Liaison Respond to RFE/NOID requests and support I-526E & I-

829 filings.

As required

14.3 Oversight Framework
SRC operates under a three-layer control system:

Financial Oversight
Independent Fund Administrator 

(Pinnacle Compliance Advisors 

LLC) monitors all transactions 

through segregated trust accounts.

Operational Oversight
Regional Center Compliance Team 

reviews construction draws, 

permits, and contractor invoices.

Legal & Regulatory 
Oversight
USCIS and Department of 

Homeland Security audits verified 

through annual integrity filings and 

site visits.

14.4 Integrity Act Compliance Checklist

Requirement (2022 Act) Implemented By Status

Third-Party Fund Administration Pinnacle Compliance Advisors LLC '  Active

Annual Statement & Certification SRC Managing Principal John D. Evans '  Filed Q1 2025

AML / KYC Verification of Investors SRC Compliance Officer + CPA Audit '  Ongoing

Employee Training Program Quarterly Integrity Workshops '  Implemented

Public Transparency Website www.sunbeltregionalcenter.com/disclo

sures

'  Online

USCIS Record Retention (5 yrs +) Cloud & Physical Archives '  Compliant

14.5 Governance and Reporting Cycle

Quarter Report Deliverable Recipient

Q1 Construction progress + economic update EB-5 Investors & USCIS (if requested)

Q2 Fund flow audit + job-creation interim report Investors & Regional Center Board

Q3 Site visit inspection + photo log USCIS Integrity Portal

Q4 Annual compliance summary + CPA review USCIS Form I-924A filing

14.6 Risk Management Protocols
Segregated Accounts: EB-5 capital kept separate from developer funds.

Dual Sign-Off: Every disbursement requires joint authorization from Fund Administrator + Regional Center.

Continuous Monitoring: Automated ledger system records real-time transactions.

External Audit: Annual independent CPA audit of NCE and JCE books.

Investor Grievance Mechanism: Direct reporting portal on SRC website.

14.7 Transparency and Communication
SRC provides each investor with:

Quarterly Digital Reports
Including job-creation updates, photos, and fund 

summary.

Dedicated Investor Portal
Secure login for real-time tracking.

Annual Webinars
With developer and economist updates.

Regulatory Change Notifications
Affecting EB-5 rules or TEA status.



Compliance & Reporting Procedures (I-526E / I-
829)
15.1 Overview
The HealthTech Innovation Park USA project follows a rigorous compliance protocol aligning with the EB-5 Reform and 

Integrity Act of 2022 (RIA). The process ensures that each investor's funds are lawfully sourced, properly deployed, and 

transparently tracked through the entire immigration journey 4 from initial petition (Form I-526E) to permanent residency 

(Form I-829).

"Transparency + Traceability = Trust."

15.2 Compliance Governance Structure

Level Responsible Entity Scope of Responsibility

Level 1 3 

Fund 

Administratio

n

Pinnacle Compliance Advisors LLC Monitors fund flow, escrow release, and quarterly 

reconciliations.

Level 2 3 

Regional 

Center 

Oversight

Sunbelt Regional Center LLC Files integrity reports, conducts site visits, verifies job 

creation.

Level 3 3 

Legal & 

Immigration 

Counsel

EB-5 Attorney of Record Prepares investor petitions (I-526E, I-829) & maintains 

source-of-funds documentation.

Level 4 3 

Developer 

Compliance 

Team

HealthTech Holdings Inc. Maintains project documentation, contracts, payroll, and 

construction records.

15.3 EB-5 Process Flow

SRC Verifies

Capital to Escrow

File I-526E

Investor

15.4 Form I-526E (Filing Stage)
Objective: Establish eligibility of each investor's capital investment and the project's capacity to generate g 10 jobs.

Key Documentation:

Subscription Agreement + Operating Agreement (NCE)

Loan Agreement between NCE & JCE

Economic Report (RIMS II / IMPLAN)

Business Plan (Joorney-Standard Format w/ Job Creation Tables)

Evidence of Lawful Source of Funds (SOF)

Escrow Verification Letter & Bank Statements

Regional Center Sponsorship Letter (Sunbelt RC)

Timeline: 8316 months (USCIS processing average).

During this stage, investor funds remain in escrow, released only when either (1) the I-526E petition is approved, or (2) the 

project receives exemplar approval from USCIS.

15.5 Post-I-526E Approval Monitoring
Once petitions are approved and funds deployed:

Quarterly Fund Audits: Conducted by Pinnacle Compliance Advisors.

Construction Progress Reports: Submitted to Sunbelt RC & shared with investors.

Job Creation Tracking: Updated semi-annually via IMPLAN model.

Annual CPA Audit: Ensures accurate financial statements for USCIS.

USCIS Site Visits: Fully supported by project team and Regional Center.

15.6 Form I-829 (Final Stage)
Objective: Demonstrate that the investor's capital (1) remained at risk and (2) created g 10 qualifying U.S. jobs.

Required Evidence:

Construction Invoices & Payroll Records

CPA-Certified Financial Statements

Job Creation Report (IMPLAN Model)

Bank Statements Tracing Fund Deployment

Photos & Completion Certificates

Investor Ownership Ledger (NCE Units)

USCIS Forms I-9 for Operational Employees

Estimated Filing Window: 21324 months after investor receives conditional green card.

15.7 Compliance Record Retention

Document Type Retention Period Storage Method

Financial Records & Audits 7 years post project 

exit

Digital vault + cloud archive

Job Creation Reports 7 years minimum IMPLAN database + PDF audit

Investor Files (SOF & Petitions) Lifetime of project + 

5 yrs

Encrypted cloud storage

USCIS Correspondence & RFEs 10 years Legal document repository

All records are securely encrypted and accessible only to authorized Regional Center and developer staff.

15.8 Internal Audit & Integrity Certification
Quarterly Internal Audits: Conducted by Regional Center Compliance Team.

Annual Third-Party Certification: CPA sign-off for financial integrity.

Ethics Training: Mandatory for all executives handling EB-5 funds.

Whistleblower Channel: Anonymous reporting via secure portal to Regional Center Director.

15.9 USCIS Filing Support & Response Protocol
If a USCIS Request for Evidence (RFE) or Notice of Intent to Deny (NOID) is issued:

Regional Center gathers all updated economic and construction evidence.1.

Legal Counsel prepares narrative and supporting documents.2.

Developer supplies on-site verification materials and photos.3.

CPA Audit re-confirms fund flow to validate use of EB-5 capital.4.

Turnaround time for responses: 10 3 15 business days.



Immigration Rationale & Public Benefit
16.1 Introduction
The HealthTech Innovation Park USA project directly advances the policy objectives of the EB-5 Immigrant Investor Program, 

which seeks to stimulate the U.S. economy through job creation, innovation, and regional development.

This project not only meets the statutory requirements of 8 C.F.R. §204.6 4 creating at least ten (10) full-time jobs per 

investor 4 but also demonstrates a broader national interest benefit by strengthening America's healthcare innovation 

infrastructure.

"Immigration through innovation 4 where global investment meets U.S. 
progress."

16.2 Alignment with EB-5 Legislative Objectives

EB-5 Objective HealthTech Innovation Park Alignment

Job Creation Generates 305+ permanent FTE jobs 4 254% of the required threshold.

Capital Investment Deploys USD 9.6 M in new foreign capital into a Targeted Employment Area (TEA).

Economic Growth Adds USD 46 M in regional GDP output; boosts Texas medical technology exports.

Infrastructure Development Builds a 200 000 sq ft LEED-Gold health-tech facility supporting life sciences.

Community Benefit Offers wellness services and training programs for local residents and students.

16.3 U.S. National Interest & Policy Support
The project aligns with multiple federal and state policy priorities:

1

Biden-Harris National Biotechnology 
Initiative (2022)
Promotes domestic biotech capacity; HealthTech 

Innovation Park expands lab space and AI-health R&D.

2

ARPA-H
Advanced Research Projects Agency for Health 4 

headquartered in Texas, focused on breakthrough 

medical innovation.

3

CHIPS & Science Act (2022)
Encourages R&D in semiconductor and health-device 

integration, directly supported through the Park's AI-

driven diagnostics.

4

Texas Biotechnology Roadmap (2025)
Identifies Austin as a key biomedical and digital-health 

cluster.

Together, these frameworks highlight why this EB-5 project is in the U.S. public interest, not merely a private commercial 

venture.

16.4 Regional Economic Benefit

Category Impact Measurement Basis

Employment 305 jobs (direct, indirect, 

induced)

IMPLAN Economic Model

Labor Income USD 18.3 M Construction & operations

State & Local Taxes USD 3.8 M Property, sales, and payroll taxes

Annual GDP Contribution USD 9.5 M Post-operations recurring output

Community Health Impact 10 000+ residents served 

annually

Wellness & preventive programs

The project will generate sustainable, high-skill employment and reduce healthcare system strain through innovation and 

preventive wellness.

16.5 Innovation & Technology Contribution
HealthTech Innovation Park USA serves as a platform for translational medicine and digital-health advancement. Its 

ecosystem fosters collaboration among:

Start-ups in telemedicine, AI diagnostics, and wearable technology.

Established healthcare providers expanding into virtual-care delivery.

Academic research labs from the University of Texas system.

This accelerates knowledge transfer and commercialization 4 a critical national-interest goal under U.S. innovation policy.

16.6 Environmental & Sustainability Benefit
The facility's LEED-Gold design, solar panels, and grey-water systems demonstrate compliance with U.S. green-building 

standards while contributing to carbon-emission reduction goals. The integration of energy-efficient HVAC and IoT-based 

energy monitoring systems promotes sustainability, furthering national environmental objectives.

16.7 Community Integration & Workforce Development

Internship & Training 
Partnerships
With UT Austin's Biomedical 

Engineering Department and 

Austin Community College.

Health & Wellness CSR 
Program
Free annual health screenings and 

awareness camps.

Local Hiring Commitment
g 80 % of permanent jobs reserved 

for U.S. citizens or lawful residents 

in Travis County.

These initiatives strengthen local community well-being and workforce readiness.

16.8 Immigration Benefit to the United States
Each EB-5 investor contributes:

New foreign capital ³ stimulates local industries.

Job creation ³ supports U.S. labor markets.

Innovation spillover ³ enhances American competitiveness in global health tech.

The result is a dual-benefit structure 4 investors gain a path to permanent residency while the U.S. gains economic and 

technological advancement.



Risk Assessment & Mitigation Strategy
17.1 Overview
No large-scale commercial project is free of risk. HealthTech Innovation Park USA adopts a comprehensive risk-management 

framework to identify, evaluate, and mitigate financial, operational, and regulatory risks throughout the project life-cycle.

"Transparency in risk is the foundation of investor confidence."

17.2 Risk Categories

# Risk Type Description Potential Impact Mitigation Measure

1 Construction Risk Delays or cost overruns 

during building phase.

Schedule slippage; 

cash-flow pressure.

Fixed-price contracts; 

performance bonds; 8 % 

contingency reserve; weekly 

progress audits.

2 Market Demand 

Risk

Lower-than-expected 

tenant uptake post-

completion.

Reduced rental 

revenue.

Pre-lease agreements (60 % 

signed before completion); 

flexible pricing; hybrid 

workspace model.

3 Operational Risk Inefficiencies in 

maintenance or 

management.

Service disruption; 

higher OPEX.

Experienced operator 

(HealthTech Operations 

LLC); preventive-

maintenance contracts; staff 

training.

4 Financial Risk Interest-rate volatility or 

bank-loan delay.

Financing cost 

escalation.

Locked-in construction loan 

rate; strong DSCR (1.65×); 

developer equity buffer (32 

%).

5 Regulatory Risk Changes in local zoning or 

building codes.

Compliance cost. Early permit approvals; legal 

advisory retainer; 

contingency legal fund (USD 

150 K).

6 EB-5 Policy Risk USCIS adjudication delays 

or rule changes.

Investor processing 

timeline impact.

Sunbelt Regional Center 

compliance team monitors 

policy; proactive RFE 

responses by legal counsel.

7 Currency & FX Risk Exchange-rate fluctuation 

at investor level.

Capital variation in 

USD terms.

Recommend early currency 

hedging; multi-currency 

escrow.

8 Force Majeure / 

Environmental

Natural disasters, 

pandemic-related delays.

Construction halt; 

increased insurance 

cost.

Comprehensive builder's-

risk & business-interruption 

insurance; remote-work 

contingency plan.

9 Technology 

Obsolescence

Rapid shifts in med-tech 

trends.

Tenant turnover or 

upgrade costs.

Annual tech-advisory 

review; reinvestment 

reserve (3 % of revenue).

10 Reputation Risk Negative media or 

compliance breach.

Investor confidence 

loss.

Full transparency, third-

party audits, media protocol.

17.3 Financial Sensitivity Analysis

Scenario Revenue Change EBITDA Impact Outcome / Viability

Base Case 4 4 Stable operations (EBITDA j 49 %).

310 % Revenue 310 % 320 % Positive cash flow; DSCR > 1.3×.

320 % Revenue 320 % 340 % Still meets loan coverage; delayed 

payback by 6 months.

+10 % Revenue +10 % +18 % Accelerated ROI & earlier exit (Yr 5).

17.4 Job-Creation Risk Mitigation
Targeted Employment Area (TEA) status provides lower investment threshold and reduced competition.

2.5× job creation surplus (305 vs 120 required) acts as a cushion.

IMPLAN economist validates quarterly employment updates.

Payroll and construction records archived for I-829 filings.

17.5 EB-5 Investor Protection Mechanisms

Third-Party Fund 
Administration
All disbursements monitored by 

Pinnacle Compliance Advisors 

LLC.

Audited Financial 
Statements
Annual CPA reviews ensure 

accuracy and integrity.

Escrow Release Linked to 
Milestones
Capital unlocked only after 

verified progress.

No Commingling of Funds
Separate trust accounts for each 

capital source.

Transparency Portal
Real-time investor access to 

reports and photos.

17.6 Operational Continuity Plan
Disaster Preparedness: Backup servers and redundant utilities for critical health-data systems.

Key-Person Insurance: Covers senior executives in event of unavailability.

Succession Protocol: Delegated authority to COO and Finance Director.

Vendor Redundancy: Multiple approved suppliers for core construction materials and medical equipment.

17.7 Legal and Regulatory Safeguards
Full compliance with Texas Building Code & City of Austin Zoning Ordinance.

OSHA and ADA certifications for safety and accessibility.

LEED-Gold certification ensures environmental regulatory conformance.

EB-5 Integrity Act 2022 provisions fully adopted for fund control and disclosure.

17.8 Mitigation Summary

Risk Cluster Mitigation Highlights

Construction & Operational Fixed-price contracts + bonded contractors + insurance coverage.

Financial & Investor CPA audits + third-party fund administration + escrow controls.

Regulatory & Policy Active monitoring by Sunbelt Regional Center + legal advisory team.

Market & Technology Diversified tenant base + annual market reviews + tech reserve.

Environmental & Social LEED Gold sustainability plan + community engagement initiatives.



Appendices
Appendix A 3 Financial Tables & Projections
A.1 Summary Income Statement (USD 000s)

Category Year 1 Year 2 Year 3 Year 4 Year 5

Revenues 4 200 7 800 9 100 10 350 11 000

COGS / Direct Costs 1 450 2 350 2 650 2 850 3 000

Gross Profit 2 750 5 450 6 450 7 500 8 000

Operating Expenses 2 000 3 100 3 300 3 500 3 600

EBITDA 750 2 350 3 150 4 000 4 400

Interest & Depreciation 300 350 400 400 400

Net Profit 450 2 000 2 750 3 600 4 000

A.2 Cash-Flow Forecast

Positive operating cash flow begins in Year 2 Q2, allowing for loan servicing and reinvestment. Break-even achieved at 62 % 

occupancy.

Appendix B 3 Job-Creation Model (IMPLAN Summary)

Job Type Direct Indirect Induced Total

Construction 68 41 26 135

Operations (Full-time) 92 38 40 170

Aggregate Jobs Created 4 4 4 305

Methodology: IMPLAN 2024, Region #48055 (Austin MSA). Multiplier = 1.72; input3output coefficients based on Texas 

Biomedical & Health Services sector.

Appendix C 3 Market Research Data
Source 1: Texas Biotechnology & Life Sciences 2024 Outlook 3 Austin Chamber of Commerce

Source 2: IBISWorld Report 3 "U.S. Health & Wellness Real Estate Development (OD5920)" 2025

Source 3: Statista Database 3 Digital Health Adoption in the United States 202332028

Source 4: U.S. Bureau of Labor Statistics 3 Healthcare Employment Forecast 2032

Source 5: BioMed Realty & NIH Innovation Infrastructure Data (2024 updates)

Appendix D 3 Organizational Charts
D.1 Corporate Structure

Sunbelt Regional Center LLC
        '
HealthTech Innovation NCE LLC (NCE)
        '
HealthTech Operations LLC (JCE)
        '
-%%%%%%%%%%%%%%%-%%%%%%%%%%%%%%%%%%%%%%5

' Construction  '  Wellness & R&D Ops '
5%%%%%%%%%%%%%%%5%%%%%%%%%%%%%%%%%%%%%%=

D.2 Management Hierarchy

CEO
'

=%% COO
'   =%% Operations Manager
'   =%% Facilities Manager
'   5%% Compliance Officer
'

=%% CFO
'   =%% Accountant
'   5%% Fund Controller
'

5%% Director of Innovation
    =%% R&D Coordinator
    5%% Partnership Manager

Appendix E 3 Legal & Compliance References
USCIS Policy Manual, Vol. 6, Pt. G 3 Investors (EB-5 Program)

EB-5 Reform and Integrity Act (2022) 3 Pub. L. 117-103

8 C.F.R. § 204.6 and § 216.6 3 Immigrant Investors & Removal of Conditions

Texas State Business Code Title 2 3 Chapter 21 3 Formation and Operation of LLCs

OSHA 1910 Standards + LEED Gold v4.1 Environmental Certification

Independent Fund Administration Agreement 3 Pinnacle Compliance Advisors LLC

Appendix F 3 Visuals & Supporting Documents
Architectural renderings of the HealthTech Park campus (site plan + aerial view).1.

Lease LOIs from medical and biotech tenants (redacted versions).2.

Developer credentials and project portfolio (HealthTech Holdings Inc.).3.

Independent Appraisal & Feasibility Report (2025 Q1).4.

TEA designation letter from Texas Department of Economic Development.5.

Appendix G 3 Contact & Disclosures
Developer: HealthTech Holdings Inc., Austin TX

Regional Center: Sunbelt Regional Center LLC (USCIS RCW2024-TX-07)

Fund Administrator: Pinnacle Compliance Advisors LLC

Economist: IMPLAN Group LLC

CPA Auditor: Grant Harrison & Associates PC

Legal Counsel: Smith & Keller Immigration Attorneys, Houston TX

Appendix H 3 Disclaimers
Confidentiality Notice

This document contains proprietary business information developed exclusively for immigration and business-establishment 

purposes. All contents, financial projections, and strategic frameworks within this report are the intellectual property of 

HealthTech Innovation Park and its preparer. Unauthorized duplication, disclosure, or use of this material without written 

consent is strictly prohibited.

The business concepts and structures outlined are unique to the proposed US operations and have been prepared in alignment 

requirements for the USCIS and EB5.

Version & Purpose Statement

This plan has been prepared as a demonstration and evaluation sample to illustrate the professional standard, format, and 

analytical depth applied in actual business plans.

All financial models, staffing details, and market data are based on conservative, research-backed estimates and represent 

potential commercial outcomes under real market conditions. The actual operational business plan provided to clients 

includes expanded sub-sections, market references, and detailed appendices.

Full Version Access

Note: This document represents a condensed public version of the business plan. Each section in the official plan includes in-

depth subtopics, extended financial statements, and technical documentation supporting the business model, immigration 

rationale, and operational roadmap. The complete version is shared exclusively with authorized clients or representatives 

upon engagement.

This business plan has been prepared for illustration and compliance demonstration. Financial projections are estimates, 

not guarantees. Investor results may vary depending on operational, regulatory, and market conditions.

Appendix I 3 Summary Statement
HealthTech Innovation Park USA represents a benchmark in EB-5 transparency and strategic compliance 4 merging foreign 

capital, American innovation, and community wellness into a sustainable economic engine.

"Invest in progress. Build in trust."


